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Pupil premium strategy statement 

2022 -2023 

This statement details our school’s use of pupil premium for the 2022 to 2023 academic 
year funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Guilden Morden CofE Primary 
Academy 

Number of pupils in school  55 pupils  

Proportion (%) of pupil premium eligible pupils 18% 

Academic year/years that our current pupil 
premium strategy plan covers 

2022 - 2023 

Date this statement was published September 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Anna Fettiplace  

Pupil premium lead Sonia Singh  

Governor / Trustee lead Anna Fettiplace /Caroline Jupp 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 15,235 

Recovery premium funding allocation this academic 
year 

£0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£15,235 
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Part A: Pupil premium strategy plan 

Statement of intent 

Guilden Morden CofE Primary Academy is committed to providing the best possible 

education for all our pupils through a knowledge rich curriculum that is accessible for all. 

We have high aspirations and expectations for all our pupils we are determined to ensure 

that all pupils are given every opportunity to realise their full potential and flourish. We 

recognise that disadvantaged children can face a wide range of barriers which may 

impact on their learning. In raising attainment for pupils who are eligible for Pupil Premium 

we understand that many of these pupils must make accelerated progress compared to non-

eligible pupils to achieve age related expectations. Through a rigorous monitoring we 

rapidly identify and develop strategies or interventions to accelerate progress and 

attainment to support our disadvantaged pupils. Within this Pupil Premium Strategy we 

will identify key challenges for our disadvantaged pupils and outline strategies we will be 

using to meet our overall aim to: 

 Remove barriers to learning created by poverty, family circumstance and 

background.  

 Narrow the attainment gaps between disadvantaged pupils and their non-

disadvantaged counterparts.  

  Enable pupils to look after their social and emotional wellbeing and to develop 

resilience. 

 Access a wide range of opportunities to develop their knowledge and 

understanding of the world. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Improve outcomes in writing 

2 Improve outcomes in mathematics (number and place value)  

3 Improve and sustain high levels of attendance  

4 Readiness for learning by overcoming concerns related to wellbeing 



Guilden Morden CofE Primary Academy  
'Together we work to succeed and flourish' 

 

September 2022  
3 

 
  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Progress in Reading Achieve national average expected 
standard in KS2 Reading (67% - 2022) 

Progress in Writing Achieve national average expected 
standard in KS2 Writing (57% - 2022) 

Progress in Mathematics Achieve national average expected 
standard in KS2 Maths (67% - 2022) 

Phonics Achieve national average expected 
standard in KS1 PSC (75% - 2022)  

Attendance Improve attendance of disadvantaged 
pupils to meet national average (96%) 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching  

Budgeted cost: £0.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Encourage wider 
development in 
curriculum and 
providing additional 
support in writing and 
mathematics (number 
and place value in 
particular) as an 
identified area of 
weakness. 

Introducing Complete 
Maths as a whole 
school approach to 
maths.  

End of year outcomes for July 2022 
show low levels of attainment for 
PPG pupils in writing and maths (in 
number and place value). 

1 and 2 
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Targeted academic support  

Budgeted cost: £7,602 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure that pupils 
continue to make 
sustained progress in 
writing in line with 
age-related 
expectations. 

End of year outcomes for July 2022 
show low levels of attainment for 
PPG pupils in writing.  

All pupils: 56% / PPG pupils: 38% 

1 

Establish small group 
maths interventions 
for disadvantaged 
pupils falling behind 
age-related 
expectations. 

End of year outcomes for July 2022 
show low levels of attainment for 
PPG pupils in maths, number and 
place value in particular.  

All pupils: 67% / PPG pupils: 38% 

 

2 

 

Wider strategies  

Budgeted cost: £7,633 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continue to support 
pupils’ mental health 
and readiness for 
learning through 
targeted support by 
working with an 
external counsellor to 
address concerns at 
school or with home 
life.  

Emma Moat £4320 

 

 

Increasing number of pupils and 
families benefitted from targeted 
professional support in the last 
academic year. The offer of 
continued support will sustain 
engagement with learning and 
continue to build positive home-
school links.  

 

 

 

 

 

4 
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Pupils to engage in 
multi-sensory forest 
school sessions lead 
by a trained 
professional to 
help improve 
concentration and the 
motivation to learn.  

 

Keeley Brooks  

£2700 

*Based on x2 90 mins 
sessions / week at £25 p/h 

*x6 weeks a term  

*x 6 terms  

 

 

After trialling forest school sessions 
last academic year we found that 
through the session targeted pupils 
gained more independence and self-
confidence, reduced anxiety, built 
resilience, and improved their 
communication skills.  

 

 

 

 

 

 

 

 

 

4 

Supporting families 
with wraparound 
provision and 
enrichment activities.  

£613 

 

 

Increasing number of families 
needed support with paying for 
enrichment activities or requiring 
adhoc wraparound care with 
changes to work life or changes to 
their financial circumstances.  

 

 

4 

Improve and sustain 
high levels of 
attendance by 
fostering a positive 
attitude to learning 
and school. 

 

 

 

 

 

 

 

Inconsistent attendance levels 
throughout the academic year. 

Despite engagement with key 
families and clear expectations from 
the school, overall attendance for 
PPG pupils was low. However 
showing an improving trend.   

PPG pupils July 2021: 86% 

PPG pupils July 2022: 90% 

 

 

 

 

3  

 

Total budgeted cost: £15,235 
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Part B: Review of outcomes in the previous academic 
year (July 2023) 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 

academic year.  

 End of Year – July 2023 Outcomes:  

Intended outcome Success criteria 

Progress in Reading Achieve national average expected 
standard in KS2 Reading (67% - 2022) 

Progress in Writing Achieve national average expected 
standard in KS2 Writing (57% - 2022) 

Progress in Mathematics Achieve national average expected 
standard in KS2 Maths (67% - 2022) 

Phonics Achieve national average expected 
standard in KS1 PSC (75% - 2022)  

Attendance Improve attendance of disadvantaged 
pupils to meet national average (96%) 

 

Teaching and Targeted Academic Support:  

  

Wider Strategies  

  

 

 

 


